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I. Introduction 
This report marks the conclusion of VEGA’s third year as implementer for the Farmer-to-Farmer (F2F) 

Special Program Support Project (SPSP) and covers the period from October 1, 2015 – September 30, 2016. 

During this period, VEGA made significant progress towards achieving planned activities in sub-award 

management, Mission buy-ins, communications, and knowledge management under SPSP. Annex 1 contains 

a summary of progress towards SPSP indicators. Key accomplishments during the reporting period include:  

 Awarding the first buy-in to SPSP under the current program for a fourth PDP: Improving Food 

Safety Systems Project in Ghana; 

 Managing five existing Small Grants, which fielded 30 volunteers during the reporting period; 

 Awarding four new F2F Small Grants, including one new F2F implementer and one MSO; 

 Supporting three existing F2F PDPs, which fielded 89 volunteers during the period; 

 Conducting three support visits to SPSP grantees in Haiti, Ethiopia, Uganda, and Ghana; 

 Completing a Special Study on Increasing Diversity in the Farmer-to-Farmer Program; 

 Completing a Special Study on Lessons Learned I under the first half of SPSP; 

 Organizing and participating in the Farmer-to-Farmer 30
th
 Anniversary Learning Event; 

 Organizing and participating in Farmer-to-Farmer’s annual Implementer’s Meeting;  

 Producing six seminars and informational sessions for the F2F community and external stakeholders;  

 Maintaining and improving farmer-to-farmer.org, including creating and posting a Guide to Volunteer 

Safety and Security Policies and Procedures. 

 Creating the F2F Monthly Digest to highlight new resources, stories, and other content on Farmer-to-

Farmer.org. 

II. Summary of Implementation Experience and Major Accomplishments 

Sub-Award Management 
VEGA manages two types of sub-awards under SPSP, Small Grants and Program Development Projects 

(PDPs). During the reporting period, nine Small Grants and four PDPs were active, deploying a total of 119 

volunteer assignments to Colombia, Ethiopia, Uganda, Jamaica, Ghana, Haiti, Zambia, Mali, Bangladesh, and 

Kosovo. These volunteers trained a total of 8,013 persons and directly supported 9,856 persons. The 13 

grantees expended a total of $1,445,211of F2F grant funds and leveraged additional resources in volunteer 

time, volunteer contributions, and host contributions. Please see Annex 2 for a breakdown of the Small Grant 

volunteer assignments and the Semi-Annual Report for each PDP (submitted separately) for summaries of 

PDP assignments.  

Farmer-to-Farmer Small Grants Awarded in 2015 

In April 2015, VEGA awarded Small Grants to five organizations as a result of RFA 2014-2. Each 

organization was issued a Fixed Amount Award for $150,000 to be implemented in a one year period: 

1. Africare (SG2015-1) – Africare Farmer-to-Farmer Program in Zambia 

2. Browse and Grass Growers Cooperative (SG2015-2) – Improving the Sustainability of Malian Sheep 

and Goat Farming Project 

3. Florida Agricultural & Mechanical University (SG2015-3) – USAID VEGA FAMU F2F Project in 

Haiti 

4. NCBA CLUSA (SG2015-4) – NCBA CLUSA Farmer-to-Farmer Program in Zambia 

5. Tennessee State University (SG2015-5) – Issues and Challenges in Sustainable Agricultural 

Research, Extension, and Education for Women Farmers in Bangladesh Project 

Although the amount of each award is small, VEGA invested a significant amount of staff time in working 

with grantees to ensure they are in full compliance with the terms of their awards, implement projects that 

conform to F2F best practices, and seek out opportunities to promote their work. Specific support activities 

during the reporting period include: reviewing and approving all volunteer scopes of work; monitoring 

compliance with PERSUAP requirements; reviewing monthly programmatic updates and following up when 

http://farmer-to-farmer.org/resources/increasing-diversity-f2f-programs
http://farmer-to-farmer.org/resources/vega-f2f-spsp-lessons-learned-i
http://farmer-to-farmer.org/resources/vega-guide-volunteer-safety-and-security-policies-and-procedures
http://farmer-to-farmer.org/resources/vega-guide-volunteer-safety-and-security-policies-and-procedures
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projects are off-track; advising grantees as they respond to implementation challenges (such as dropped hosts 

or security threats); advising on standard indicator reporting; and producing communication materials that 

highlight achievements under the grants.  

Africare – Zambia 

Although Africare’s project began according to schedule in March 2015, by June 2015 Africare had begun to 

miss scheduled milestone dates, targets and required deliverables. Between June and December, 2015, VEGA 

staff undertook significant outreach to help Africare improve its performance, including holding several 

meetings, phone calls, and email exchanges. Despite the assistance, milestones and deliverables remained 

unmet. 

Due to these ongoing challenges, VEGA notified Africare on December 7, 2015 of the potential for 

terminating the award due to non-compliance and provided a thirty-day period during which Africare could 

improve performance. VEGA met with representatives from Africare on December 16, 2015 to discuss next 

steps and deliverables required for continuation of the grant, but following that meeting Africare did not 

complete the next steps and became unresponsive to phone and email communication. VEGA terminated the 

award on January 13, 2016. 

Volunteers Fielded Hosts Strengthened Persons Trained 
Persons Directly 

Assisted 
Value Leveraged 

2 2 17 148 $15,027 

Data for March 2015 to January 2016 (complete program)  

Leverage includes volunteer time, host contributions, and value of resources leveraged in U.S. 

Browse and Grass Growers Cooperative (BGGC) – Mali 
During the reporting period, BGGC continued and concluded an exceptional Small Grant project. It worked 

with sixteen hosts, significantly higher than is typical for Small Grant projects. Additionally, BGGC was able 

to leverage resources through collaboration volunteers and other partners worth $111,526, which is close to 

the federal cost of the program. In addition, due in part to the leveraged funds, BGGC exceeded its targets, 

fielding eleven volunteers instead of ten. The additional volunteer assignment, Capacity Building in Start-up 

Business Implementation and Management, strengthened the host’s organizational capacity to implement 

volunteer recommendations.  

BGGC produced a promotional video featuring its work in Mali, which can be viewed at http://farmer-to-

farmer.org/media/common-pastures-f2f-technical-support-and-training. In addition, VEGA produced a blog 

post about their work (http://vegaalliance.org/farmer-to-farmer-volunteers-bring-livestock-management-

technology-to-small-holder-farmers-in-mali/). 

Volunteers Fielded Hosts Strengthened Persons Trained 
Persons Directly 

Assisted 
Value Leveraged 

11 16 1,611 1,925 $233,780 

Data for complete project (March 2015 to March 2016)  

Leverage includes volunteer time, host contributions, and value of resources leveraged in U.S. 

Florida Agricultural & Mechanical University (FAMU) – Haiti 
FAMU’s Small Grant project helped young agricultural entrepreneurs in Haiti improve their business skills, 

an important initiative given Haiti’s high unemployment rate. Due to security concerns surrounding 

contentious elections and student protests in December 2015 that caused FAMU to suspend project, VEGA 

approved a six-month no-cost extension to the award. The student protests also caused host Université d'État 

d'Haiti to drop from the project. Despite these challenges, FAMU successfully completed the project July 22, 

2016. They redirected resources intended for working with Université d'État d'Haiti into an extra volunteer 

assignment, bringing their total to 14. Through these assignments, FAMU helped its beneficiaries generate 

gross sales of $3,287 from the newly established student Small Enterprise Development groups over the LOP. 

http://farmer-to-farmer.org/media/common-pastures-f2f-technical-support-and-training
http://farmer-to-farmer.org/media/common-pastures-f2f-technical-support-and-training
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Volunteers Fielded Hosts Strengthened Persons Trained 
Persons Directly 

Assisted 
Value Leveraged 

14 3 1,156 1,869 $169,085 

Data for complete (March 2015 to July 2016)  

Leverage includes volunteer time, host contributions, and value of resources leveraged in U.S. 

NCBA CLUSA – Zambia 
NCBA CLUSA concluded its Small Grant as planned on March 22, 2016. The project exceeded the original 

work plan indicators, completing nine volunteer assignments instead of eight, and assisting four host 

organizations instead of three. Volunteers under the project provided technical assistance to smallholder 

farmers in the Chipata and Katete districts of Zambia’s Eastern Province. Topics focused on issues impacting 

the peanut value chain, including aflatoxin reduction, soil fertility and soil management techniques, improved 

peanut seed production, value addition activities, and cooperative enterprise development and marketing. 

Thanks to contributions from volunteers from the Full Belly Project, NCBA CLUSA’s Small Grant leveraged 

$22,129 above the value of volunteer time. In addition the Full Belly Project volunteers, Jock Brandis and 

Randy Shackelford, received 2015 Volunteer Service Awards from VEGA. 

Activities conducted under this Small Grant were well-received and generated a number of public outreach 

opportunities during the reporting period, including: 

 VEGA Volunteer Service Award Winners, 2015: http://vegaalliance.org/success-stories/jock-brandis-

and-randy-shackelford-2015-volunteer-service-award-winners/ 

 Volunteer Profile - Mollie Moisan: https://www.ncba.coop/ncba-international/1412-ncba-clusa-

member-returns-to-africa-for-another-farmer-to-farmer-assignment 

 VEGA Blog- Skilled Volunteers’ Impact on Global Challenges: http://vegaalliance.org/skilled-

volunteers-impact-on-global-challenges/ 

 NCBA CLUSA Blog - NCBA CLUSA member returns to Africa for another Farmer-to-Farmer 

assignment: https://www.ncba.coop/ncba-international/1412-ncba-clusa-member-returns-to-africa-

for-another-farmer-to-farmer-assignment 

Earlier in the year, USAID/Zambia expressed interest in continuing some activities that were implemented 

under the grant. VEGA supported NCBA CLUSA in discussions with the Mission about a possible follow-on 

program. While the Mission eventually chose not to fund additional activities as an SPSP buy-in, they are 

currently interested in and actively investigating continuing the work begun under the small grant through a 

different funding mechanism. 

Volunteers Fielded Hosts Strengthened Persons Trained 
Persons Directly 

Assisted 
Value Leveraged 

9 4 968 1044 $101,004 

Data for complete project (March 2015 to March 2016)  

Leverage includes volunteer time, host contributions, and value of resources leveraged in U.S. 

Tennessee State University (TSU) – Bangladesh 
Despite a challenging security situation that led to several volunteers cancelling their assignments, TSU was 

able to complete its Small Grant program in Bangladesh by March 26, 2016 as expected.  Due to TSU’s 

inexperience with USAID funding and volunteer-sending programs, VEGA staff invested significant time and 

energy in supporting TSU to successfully address security concerns, develop SOWs, navigate volunteer 

deployment challenges, and produce programmatic reports. Through the project, 10 volunteer experts 

provided training and disseminated information that encourages adoption of new and improved farming 

practices in Bangladesh. Volunteers worked closely with the two host organizations, Bangladesh Agriculture 

University and CARITAS, to present organic agricultural practices through training workshops, factsheets and 

a website. 

http://vegaalliance.org/success-stories/jock-brandis-and-randy-shackelford-2015-volunteer-service-award-winners/
http://vegaalliance.org/success-stories/jock-brandis-and-randy-shackelford-2015-volunteer-service-award-winners/
https://www.ncba.coop/ncba-international/1412-ncba-clusa-member-returns-to-africa-for-another-farmer-to-farmer-assignment
https://www.ncba.coop/ncba-international/1412-ncba-clusa-member-returns-to-africa-for-another-farmer-to-farmer-assignment
http://vegaalliance.org/skilled-volunteers-impact-on-global-challenges/
http://vegaalliance.org/skilled-volunteers-impact-on-global-challenges/
https://www.ncba.coop/ncba-international/1412-ncba-clusa-member-returns-to-africa-for-another-farmer-to-farmer-assignment
https://www.ncba.coop/ncba-international/1412-ncba-clusa-member-returns-to-africa-for-another-farmer-to-farmer-assignment


Page 6 of 91 

TSU’s F2F Small Grant generated significant interest in local (English and Bengali) media outlets and 

resulted in a number of articles highlighting volunteer activities. Articles published during the reporting period 

include: 

 http://www.bdchronicle.com/detail/news/32/23223 

 http://www.kalerkantho.com/online/country-news/2015/09/14/268579 

 http://www.banglanews24.com/fullnews/bn/425351.html 

 http://www.breakingnews.com.bd/articles/campus/breakingnews.67771.details 

 http://www.1newsbd.com/2015/09/14/105463 

 http://www.bartabazar.com/archives/47510 

 http://www.bdanswer.com/news/236978 

 http://gnewsbd24.com/single.php?id=26804 

Volunteers Fielded Hosts Strengthened Persons Trained 
Persons Directly 

Assisted 
Value Leveraged 

10 2 725 742 $47,985 

Data for complete project (March 2015 to March 2016)  

Leverage includes volunteer time, host contributions, and value of resources leveraged in U.S. 

 

Farmer-to-Farmer 2016 Small Grants Competition and Awards 

In addition to supporting existing Small Grantees VEGA released RFA 2016-1 on January 27, 2016 to solicit 

proposals for new Small Grant projects. VEGA announced the RFA using its F2F mailing list, Farmer-to-

Farmer.org, Facebook, Twitter,
1
 and on the vegaalliance.org website. Questions on the RFA were due 

February 2, 2016, and answers to these questions were released on February 4. Concept Papers for this RFA 

were due by February 18, 2016. Twenty-three Concept Papers were received, and all met minimum 

qualifications. Four of the Applicants were MSOs.  

A Proposal Evaluation Committee (PEC) consisting of three independent reviewers evaluated the Concept 

Papers and met on March 1, 2016 to recommend which applicants move to the Full Application Stage. They 

selected 10 of the 23 Applicants to be invited to submit full applications. 

A feedback memo was provided to all successful and unsuccessful Concept Papers Applicants. In addition 

each applicant was offered the opportunity to request a debrief call with the SPSP Project Director. Six 

organizations took advantage of the debrief call. Applicants competing under the MSO set-aside were offered 

additional support in the Full Application stage. These organizations were offered to submit drafts of their Full 

Applications to the SPSP Project Director and receive feedback via a call before April 11, 2016. Two of the 

three organizations took advantage of these additional services. 

Full Applications were due on April 14, 2016. Only nine out of the ten organizations submitted concept 

papers, and each application was reviewed by VEGA and was found to meet the minimum qualifications 

required in the RFA. All 9 applications were forwarded to the PEC on April 15, and the committee convened 

on April 29, 2016 to discuss the applications. They recommended five applicants receive awards: 

1. Engineers without Borders (SG2016-1) – Farmer-to-Farmer: Improving the Sustainability of Kosovo 

Agriculture 

2. Browse and Grass Growers Cooperative (SG2016-2) – Common Pastures: Sustaining Flocks, Farms, 

and Families Project 

                                                      

1
 https://www.facebook.com/Farmer2Farmer and Farmer-to-Farmer, respectively.  

http://www.bdchronicle.com/detail/news/32/23223
http://www.kalerkantho.com/online/country-news/2015/09/14/268579
http://www.banglanews24.com/fullnews/bn/425351.html
http://www.breakingnews.com.bd/articles/campus/breakingnews.67771.details
http://www.1newsbd.com/2015/09/14/105463
http://www.bartabazar.com/archives/47510
http://www.bdanswer.com/news/236978
http://gnewsbd24.com/single.php?id=26804
https://www.facebook.com/Farmer2Farmer
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3. NCBA CLUSA (SG2016-3) – Farmer-to-Farmer Special Program Support Project for Madagascar: 

Addressing Vanilla through Cooperative Enterprise (ADVANCE) 

4. Florida Agricultural & Mechanical University (SG2016-4) – FAMU India Farmer-to-Farmer 

Climate Smart Agriculture Project 

5. Florida Atlantic University (Grant Not Issued) – Farmer-to-Farmer Support for Aquaculture in 

Kenya Project 

In May 2016, VEGA convened a conference call with all apparently successful applicants to present the 

background and structure of Farmer-to-Farmer, SPSP, and VEGA’s role; reporting requirements under small 

grant awards; and resources available to implementers. Based on recommendations made in the Lessons 

Learned I special study, VEGA also developed and distributed a Small Grants 2016-1 Onboarding Packet 

(Annex 4) and Standard Indicator Training Summary (Annex 5) to better assist Small Grantees with 

management of their awards, including collecting and reporting on F2F Standard Indicators.  

Engineers without Borders USA (EWB) – Kosovo 
EWB is implementing the Farmer-to-Farmer: Improving the Sustainability of Kosovo Agriculture in 

partnership with the existing Kosovo Agricultural Growth and Rural Opportunities (AGRO) in Kosovo. The 

project responds to engineering needs identified by AGRO stakeholders, and the ultimate goal is to identify 

engineering solutions that are appropriate to the needs of host organizations operating across targeted value 

chains to reduce costs associated with production. 

The project began on June 15, 2016 and will last one year. By the end of FY2016, EWB had completed two 

milestones and one volunteer assignment. In addition, two other long-term volunteers are currently in Kosovo, 

but did not complete their assignments before the end of the fiscal year. Over the life of the project, EWB will 

place 8 long-term volunteers (3-month assignments) and 9 short-term volunteers. EWB’s program is unique in 

that volunteers will spend a significant amount of time directly assisting owners or managers of agribusinesses 

in Kosovo. Therefore, the program will have a high number of volunteer days, but a low number of persons 

trained and directly assisted. Although this format differs from other Small Grants, EWB and VEGA are 

confident the volunteer assistance will have high impact.  

Volunteers Fielded Hosts Strengthened Persons Trained 
Persons Directly 

Assisted 
Value Leveraged 

1 1 0 4 $16,037 

Data for project to-date (June 2016 to September 2016)  

Leverage includes volunteer time, host contributions, and value of resources leveraged in U.S. 

Browse and Grass Growers Cooperative (BGGC) – Mali 
The Common Pastures: Sustaining Flocks, Farms, and Families project (CPF3P) is a follow-on project from 

BGGC’s successful small grant under the 2015 cycle. The program will be a collaboration between BGGC’s 

members and low-resource farmer cooperatives in the Koulikoro, Sikasso, and Ségou regions of Mali based 

on the concept of farmers helping farmers and cooperatives helping cooperatives. The goal of the project is to 

increase Malian farmers’ profits through training and implementation of sustainable, small ruminant 

production and marketing practices. 

The project began on June 15, 2016, and BGGC finalized their work plan and completed their first milestone 

in July. Their first volunteer assignment was not complete by the end of the reporting period, but BGGC will 

place 10 volunteers over the life of the project. 

NCBA CLUSA – Madagascar 
NCBA CLUSA’s Farmer-to-Farmer Special Program Support Project for Madagascar: Addressing Vanilla 

through Cooperative Enterprise (ADVANCE) provides volunteer technical assistance to producer 

organizations in the Vatovavy-Fitovinany and Sava Regions of Madagascar.  The project is a partnership with 

the existing Fararano Project, McCormick, and other private sector actors. Volunteers will assist 300 

smallholder vanilla farmers to organize themselves into cooperatives that will provide member services under 

the Program Sub-Element: Agribusiness and Producer Organizations. At the end of the project, small and 
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medium-scale vanilla farmers will sustainably increase their annual income through producer organization 

member services. 

The project began on July 5, 2016, and activities during the reporting period focused on work plan 

development. Due to shifting partner priorities and remote host locations, it has taken longer than anticipated 

to finalize host organizations and volunteer assignments. As a result of these challenges, NCBA CLUSA will 

work with only three hosts rather than the original four hosts planned. In addition, Per VEGA’s request, 

NCBA CLUSA is drafting safety and security policies to specifically address “hard to reach” areas. 

Nevertheless, NCBA CLUSA is on track to complete 8 volunteer assignments by the end of the one-year 

project. 

Florida Agricultural & Mechanical University (FAMU) – India 
The FAMU India Farmer-to-Farmer Climate Smart Agriculture Project will work with the National Council 

for Climate Change Sustainable Development and Leadership (NCCSD) and the Vivekand Research and 

Training Institute (VRTI) to establish a non-formal education center on the VRTI campus at Madvi. The 

Center will provide a structured program of CSA service delivery to outreach clients (small farmers) to 

mitigate against climate shocks, introduce the use of appropriate new technologies and methods to increase 

productivity and income.  

Since completion of FAMU’s previous small grant in Haiti was delayed until July 2016, VEGA also delayed 

the award of the India program so that FAMU would not hold two small grants at the same time. The award 

was issued on September 28, 2016, and 14 volunteer assignments are planned under the project. 

Florida Atlantic University (FAU) – Kenya 
FAU’s Farmer-to-Farmer Support for Aquaculture in Kenya Project was intended to support smallholder 

farmers who have requested education and training on sustainable aquaculture practices. Unfortunately, FAU 

experienced a number of challenges during award negotiation, including obtaining concurrence from 

USAID/Kenya and addressing recommendations made by the PEC for strengthening in-country support for 

volunteers. The proposal team was able to successfully address these challenges, but in September 2016, after 

VEGA provided a draft award to FAU, the university determined that the risk associated with implementing a 

program in Kenya was greater than they could accept given the ongoing security situation in-country. They 

withdrew their application on September 29, 2016. 

Farmer-to-Farmer Program Development Projects (PDPs) 

During the reporting period, VEGA supported three existing PDPs, which were issued in 2014 and one new 

PDP buy-in: 

1. Purdue University – For the Farmer-to-Farmer in Colombia’s Orinoquia Region project. The award is 

for $699,998 and ends on September 30, 2017. 

2. Veterinarians Without Borders – For the Syndromic Surveillance for Livestock Health activity in 

Uganda and Ethiopia. The Award is for $1,045,000 and ends on November 30, 2016.  

3. FAVACA – For the Sustainable Farm Enterprise Program activity in Jamaica. The Award is for 

$699,999 and ends on April 30, 2018. 

4. International Executive Service Corps (IESC) – Improving Food Safety Systems Program in Ghana. 

The Award is for $2,854,418 and ends on September 15, 2018. 

The three original PDPs awarded in 2013 completed their second year during the reporting period, fielding a 

total of 87 volunteers to Colombia, Ethiopia, Jamaica and Uganda. The buy-in PDP in Ghana began in May 

2016 and placed two volunteers before the end of the fiscal year. In total during FY16, the PDPs have 

expended $1,070,711 in grant funds and leveraged $1,104,970 in volunteer time, plus additional contributions 

from hosts and volunteers. Throughout the year, VEGA supported the PDP implementers by discussing 

monthly updates and advising on emerging challenges, traveling to observe and assist projects on the ground, 

reviewing and providing feedback on project deliverables, and providing information about F2F best 

practices. Highlights for each PDP are included below, and in Annex 2. Full details about PDP activities are 

contained in the implementers’ separate Annual Reports.  
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Purdue University – Colombia 

The Colombia F2F project has been utilizing volunteer assignments to improve sustainable agricultural 

production and the marketing of agricultural products in the Orinoquia Region. Although it is an important 

food producing region for Colombia, many professionals and agricultural workers are very poorly trained. 

Purdue University works closely with its host, the University of the Llanos (Unillanos), and a number of other 

partners to address these challenges to agricultural productivity. Highlights from FY 2016 include: 

 Completing 15 volunteer assignments for a total of 207 volunteer days with a value of $97,290 

volunteer time leveraged. During FY16, 386 individuals were trained during the volunteer 

assignments, and 561 people were directly assisted. 

 Developing and delivering a two-week training workshop on diagnosing plant diseases based at 

Unillanos in October 2015. 

 Supporting PROTOS-Market for Life on market assessments for local food value chains, development 

of an IT platform to connect producers with consumers, and creation of a business plan, financial plan 

and marketing plan. These documents provide a firm foundation for seeking additional financial 

support of the project. 

 Participating in the National Food Hub conference in Atlanta. The Colombian PI of the project, 

Alvaro Ocampo, attended and learned about the food hub approach to agricultural markets. 

 The program completed 38 media events, 15 group presentations and one press release. 

 Revising administrative and program management practices, including improving the scope of work 

template, strengthening volunteer trip reports, and streamlining communication from home office to 

the field.  

During the reporting period, Purdue continued to maintain progress in the face of several challenges, including 

staff transitions, concerns about the Zika virus, and security concerns related to FARC. At the beginning of 

January, Andrea Burniske transitioned away from the project and was replaced by Dr. Tamara Benjamin as 

Program Director and Emma Charlebois as Program Manager. Emma took over as Program Director in May 

2016 when Dr. Benjamin transitioned to a new position at the University. VEGA has worked closely with 

Purdue’s staff to help them meet program and reporting requirements. Despite being behind on volunteer 

placements at the start of the fiscal year, Purdue has been able to catch up, completing all 15 assignments 

planned for the year. 

See Purdue’s Annual Report for additional information. 

Volunteers Fielded Hosts Strengthened Persons Trained 
Persons Directly 

Assisted 
Value Leveraged 

25 16 839 1,368 $203,643 

Data for project to date (September 2014 to September 2016)  

Leverage includes volunteer time, host contributions, and value of resources leveraged in U.S. 

Veterinarians Without Borders (VWB) – Uganda and Ethiopia 

The Syndromic Surveillance for Livestock Health project (SSLH) aims to strengthen disease monitoring and 

recognition systems in Uganda and Ethiopia to improve animal health and, ultimately, human nutrition. 

Highlights from FY2016 include:  

 VWB received its registration in Ethiopia in early 2016. Lack of registration had been delaying 

training and other activities under the PDP, which will be able to accelerate in the second half of this 

FY2016. 

 In October 2015, VWB initiated a research project to estimate the prevalence of Brucellosis, 

Trypanosomiasis and Tuberculosis in animal populations and correlate their occurrence to presence of 

these diseases in people. This research is part of Dr. Graham’s Fulbright work and involves 5
th
 year 

clinical students from Makerere University and F2F volunteers  

 A team of volunteers taught primary school students in grades 6 and 7 about disease recognition and 

transmission, including TB, Brucella and Trypanosome recognition in cattle and people. 
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VWB sends volunteers in training teams, and they have been particularly successful in placing volunteers, 

completing 53 assignments over the course of the year. They have also leveraged $1,481,443 worth of 

volunteer time and other contributions over the life of the project. However, VWB has also faced several 

implementation challenges during the reporting period, which are described below in the summary of 

implementation challenges. Despite a support visit from VEGA in June 2016, problems identified in the 

administration of the program continued. These challenges, combined with reduced funding availability under 

SPSP, led to the decision to conclude the program on November 30, 2016 with an award ceiling of 

$1,045,000. 

Due to the upcoming conclusion of the VWB project, a final program report, due 45 days following 

conclusion of the grant, will replace the FY16 annual report. 

Volunteers Fielded Hosts Strengthened Persons Trained 
Persons Directly 

Assisted 
Value Leveraged 

83 2 6,626 8,181 $1,481,443 

Data for project to date (October 2014 to September 2016) 

Leverage includes volunteer time, host contributions, and value of resources leveraged in U.S. 

FAVACA – Jamaica 

FAVACA’s PDP, the Jamaican Sustainable Farm Enterprise Program (JSFEP), is focused developing market-

driven organic value chain production, certification, and distribution systems for agricultural products that will 

sustainably reduce food insecurity and poverty. Highlights from FY2016 include: 

 Fielding 19 volunteers to work on a variety of topics, including organic inputs, hydroponic strawberry 

production, tomato pest and disease management, and post-harvest handling. 

 Producing a short documentary film that highlights organic farmers in Jamaica and the One One 

Cocoa Natural Farmer Training Program (https://youtu.be/eVivbLOyn9I). 

 Supporting host Source Farm Foundation to sign a MoU with the Ministry of Agriculture Bodles 

Research station to produce a wider selection of organic seeds for the island. 

 Expanding the Ujima farmer’s market and establishing a second farmer’s market in Portmore, 

adjacent to Kingston. The Ujima Farmer’s Market provides an opportunity for beneficiaries to sell 

their goods and creates awareness of organic, local produce among Jamaicans. Read more about the 

Ujima market at http://farmer-to-farmer.org/events/jamaica-ujima-natural-farmers-market-celebrates-

two-years-success. 

 Receiving support from Mrs. Juliette Holness, a Member of Parliament and wife of the current Prime 

Minister. Mrs. Holness, sponsored an Organic Strawberry Project, which was supported by technical 

assistance from volunteer Dr. Carlene Chase, to help farmers in the Blue Mountain range produce 

strawberries for local markets. 

FAVACA has consistently demonstrated its ability to deliver a strong F2F program. As the highlights above 

demonstrate, several project activities have provided highly-visible examples of how Farmer-to-Farmer 

activities are creating sustainable economic development opportunities. During the second half of the year, 

VEGA supported FAVACA in developing a buy-in proposal to extend the work begun under the PDP. 

Unfortunately, the Mission responded that funds are not currently available for an extension, but expressed 

continued interest and support for program activities. 

See FAVACA’s Annual Report additional information. 

Volunteers Fielded Hosts Strengthened Persons Trained 
Persons Directly 

Assisted 
Value Leveraged 

36 51 1,333 1,704 $426,041 

Data for project to date (October 2014 to September 2016)  

Leverage includes volunteer time, host contributions, and value of resources leveraged in U.S. 

https://youtu.be/eVivbLOyn9I
http://farmer-to-farmer.org/events/jamaica-ujima-natural-farmers-market-celebrates-two-years-success
http://farmer-to-farmer.org/events/jamaica-ujima-natural-farmers-market-celebrates-two-years-success
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International Executive Service Corps (IESC) – Ghana 

The Improving Food Safety Systems Program (IFSSP) aims to improve access to markets for Ghana’s farmers 

by strengthening the Sanitary and Phytosanitary (SPS) compliance systems for Ghanaian fruits and 

vegetables. Strengthening SPS systems will enable public and private sector collaboration for active growth in 

exports and sector productivity and profitability. The program launched in May 2016 as the first successful 

buy-in under SPSP. Highlights from FY2016 include:  

 Successfully completing a rapid start-up, registering in Ghana, securing office space, and filling all 

staff positions 

 Engaging all key project stakeholders, both individually and through the project’s first stakeholder 

forum, which was held on July 21, 2016 

 Being invited to join the Task Force created to address SPS shortfalls that led to the European Union’s 

ban on chilies and other vegetables and hosting a meeting of the Task Force on August 4, 2016. 

Although IESC was primarily focused on start-up activities during the reporting period, IFSSP also managed 

to field two volunteers and accomplish a number of key program activities. In particular, holding a successful 

stakeholder forum and becoming an active member of the Ministry of Food and Agriculture’s Task Force are 

important achievements. Volunteer placements and other program activities are poised to ramp up rapidly in 

FY2017. 

See IESC’s Annual Report additional information. 

Volunteers Fielded Hosts Strengthened Persons Trained 
Persons Directly 

Assisted 
Value Leveraged 

2 0 0 42 $11,750 

Data for project to date (May 2016 to September 2016)  

Leverage includes volunteer time, host contributions, and value of resources leveraged in U.S. 

 

Mission Buy-ins 
An original objective of VEGA’s SPSP award was securing additional support from Missions for Farmer-to-

Farmer programs through a buy-in mechanism. During the reporting period, VEGA continued to work with 

USAID Washington and USAID/Ghana to develop a buy-in project focused on sanitary and phytosanitary 

issues in Ghana. RFA 2016-2 was released on January 28, 2016. Three applications were received, and a 

Proposal Evaluation Committee convened on March 15 to recommend a winner. The PEC recommended that 

IESC be awarded the PDP. In May VEGA completed negotiations and issued an award for the Improving 

Food Safety Systems Project (IFSSP), which will spend a total of $2.8 million through September 15, 2018 to 

strengthen sanitary and phytosanitary standards and exports in Ghana. 

In addition to the Ghana buy-in, VEGA has supported several SPSP grantees in discussions with the relevant 

Missions about buy-ins to extend their programs. These projects include NCBA CLUSA’s activity in Zambia; 

Purdue’s PDP in Colombia; and FAVACA’s PDP in Jamaica. VEGA has advised these organizations on how 

to present the buy-in mechanism, provided support documentation to be shared Missions, provided feedback 

on concept papers, and produced marketing materials (blog posts and one-pagers) to feature the work of these 

implementers. Despite the best efforts of VEGA and its partners, no other buy-ins were completed during the 

reporting period. With only two years left on the current SPSP program, buy-ins are becoming less likely; 

therefore the time invested by VEGA staff in developing these opportunities will also be reduced in the 

coming year. 

 

Knowledge Management 
F2F Implementers Meeting 

VEGA staff participated in the FY2016 F2F Implementers meeting, held in Washington, D.C., in December 
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2015. VEGA’s sub-awardee, Cultural Practice, facilitated a session on the MSO Special Study, Increasing 

Diversity in the Farmer-to-Farmer Program. Additionally, VEGA collected, compiled, and disseminated 

notes on all sessions to the other implementers (Annex 4).  

F2F 30
th
 Anniversary Learning Event 

VEGA also supported the planning of and participated in the F2F 30
th
 Anniversary Learning Event, which was 

held in conjunction with the Implementers meeting in December. This two-hour learning event attracted 

approximately 95 participants from Farmer-to-Farmer implementers, USAID, Congress, media outlets, and 

volunteers. The event was held to recognize the accomplishments of volunteers and staff over the life of the 

program; highlight lessons learned; and to promote awareness of the program as a means to expand volunteer 

participation. In addition to supporting planning and management of the event, VEGA produced an event 

summary, which is posted to Farmer-to-Farmer.org (Annex 5). 

Special Study – Increasing Diversity in the Farmer-to-Farmer Program 

This special study, initiated in July 2015, was guided by an MSO-MSI Advisory Task Force to investigate 

how to increase participation of minority volunteers and minority serving organizations (MSOs) in the 

Farmer-to-Farmer Program. VEGA sub-awardee Cultural Practice was tasked with leading the study, with 

support from VEGA staff and the Task Force, which had representatives from Florida A&M University and 

Land O’Lakes International Development. The study’s scope or work was presented at the 2015 Implementers 

Meeting to solicit feedback. The methodology included conducting key informant interviews, online surveys, 

and a focus group of F2F Program Directors. A draft of the report was presented at a meeting of the F2F 

Outreach Committee on April 7, 2016. The report was then revised and completed on April 15, 2016. The 

Increasing Diversity in the Farmer-to-Farmer Program can be accessed at http://farmer-to-

farmer.org/resources/increasing-diversity-f2f-programs. 

Special Study – Lessons Learned I 

VEGA conducted a Lessons Learned I Special Study to investigate the effectiveness of SPSP, in particular its 

management of PDPs and Small Grants, through the first half of the Program. The study identified lessons 

learned and recommendations for improvements to the outreach and solicitation, grants management and 

capacity building of grantees. An overview of the study was shared with USAID in March, and the final report 

was submitted June 30, 2016. Recommendations from the study that have already been implemented include: 

 Continuing $150,000 maximum value for small grants 

 Improving grantee onboarding and interaction 

 Improving grants management policies, procedures, and tools 

 Increasing virtual training opportunities and online resources 

 Continue capacity building for small grant applicants. 

Additional recommendations will be implemented throughout the remainder of the project. Please see Annex 

11 for the executive summary and recommendations, and the full report can be accessed at http://farmer-to-

farmer.org/resources/vega-f2f-spsp-lessons-learned-i. 

F2F Brown Bags and other Seminars 

On January 14, 2016 SPSP Program Director Laura Alexander gave a seminar presentation on SPSP to 

ACDI/VOCA F2F Country Directors. The presentation covered the goals of SPSP, current grants, and 

resources available at Farmer-to-Farmer.org. 

On March 22, 2016, VEGA held a brown bag event on F2F Standard Indicator Table 3: Outcome and Impact 

Reporting. F2F Program Analyst Erin Baize presented the indicators contained in Table 3 and fielded 

questions from participants, who included both DC- and field-based F2F staff. VEGA produced a one-page 

summary of the presentation (Annex 8) and posted it, along with the PowerPoint presentation and recording of 

the session, in the resource section of Farmer-to-Farmer.org. 

On June 30, 2016, VEGA held a seminar on Best Practices in Volunteer Recruitment which featured a panel 

discussion with recruiters from Global Communities, Partners of the Americas, Technoserve, and Catholic 

http://farmer-to-farmer.org/resources/increasing-diversity-f2f-programs
http://farmer-to-farmer.org/resources/increasing-diversity-f2f-programs
http://farmer-to-farmer.org/resources/vega-f2f-spsp-lessons-learned-i
http://farmer-to-farmer.org/resources/vega-f2f-spsp-lessons-learned-i
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Relief Services. VEGA produced a one-page summary of the discussion (Annex 12) and posted it, along with 

the PowerPoint presentation and recording of the session, in the resource section of Farmer-to-Farmer.org. 

On July 20, 2016 SPSP Program Director Laura Alexander gave a seminar presentation about VEGA and 

SPSP at a stakeholders’ forum for the Improving Food Safety Systems Project. Participants were eager to hear 

about the quality of F2F volunteers, and the presentation elevated F2F’s visibility with Ghana Mission and 

Government of Ghana stakeholders. 

On September 15, 2016, VEGA held a panel discussion on the Volunteer Perspective – What Makes a Good 

Assignment. During the panel, four volunteers representing assignments completed with Global Communities, 

IESC, NCBA CLUSA, CNFA, ACDI/VOCA, and Land O’Lakes shared their experiences and 

recommendations. VEGA produced a one-page summary of the discussion (Annex 13) and posted it, along 

with the PowerPoint presentation and recording of the session, in the resource section of Farmer-to-

Farmer.org. 

Support Visits and Outreach to USAID Missions 

During the second half of the fiscal year, support visits were completed to Small Grant-holder FAMU in Haiti 

and PDP-holder Veterinarians Without Borders in Ethiopia and Uganda. These visits provided an opportunity 

to meet with USAID staff in Haiti, Uganda, and Ethiopia, highlight F2F program activities, and present 

opportunities for additional F2F activities through the buy-in mechanism. In addition, the support visits 

enabled VEGA to collect data for the Lessons Learned I Special Study and material for blog posts and other 

promotional activities. For more information, please see the Haiti trip report in Annex 16 and the 

Uganda/Ethiopia trip report in Annex 17. 

When negotiating the new PDP in Ghana, IFSSP, as a buy-in under SPSP, VEGA requested and USAID 

approved two program oversight visits over the life of the program, one during start-up and another to monitor 

implementation and reporting. The first of these trips was completed in July 2016 to correspond with an initial 

stakeholder meeting requested by USAID/Ghana. For more information, please see the Ghana trip report in 

Annex 18. 

Communications 
VEGA implemented a number of improvements to its communications activities during FY2016. Farmer-to-

Farmer.org continued to be populated with new resources and content. In addition, VEGA redoubled social 

media efforts on behalf of the F2F Program, and increasing the number of reposts and retweets from 

implementing partners. In May VEGA created a monthly email digest to highlight new resources and 

information posted to Farmer-to-Farmer.org and developed an advertisement on behalf of F2F to be run in 

World View magazine. Details about each activity are below. 

Farmer-to-Farmer.org 

The farmer-to-farmer.org website is an important method for disseminating information with and outside the 

F2F community. VEGA maintains and improves the site regularly, including adding to and refreshing content. 

In November 2015, a new page featuring profiles of volunteers was published. There are currently 17 profiles 

posted, and VEGA will work with other F2F implementers in the coming year to create and post even more. 

Additional improvements include: 

 Revising and simplifying the common volunteer application form, leading to 40 forms submitted 

through the site, 

 Updating implementing partner information to link more directly to F2F-specific information on 

individual implementers’ websites, and  

 Uploading 53 new resources, such as the VEGA Guide to Volunteer Safety and Security Policies and 

Procedures. 

For the reporting period, 4,437 new users and 2,183 returning users visited the site. This represents a 24% 

increase over the 5,338 visitors from FY2015. In addition to having more visitors overall, the quality of 

engagement with the site has improved. The average session duration increased by 60% and the number of 

pages viewed in each session increased by 92% over the previous fiscal year.  

http://farmer-to-farmer.org/resources/vega-guide-volunteer-safety-and-security-policies-and-procedures
http://farmer-to-farmer.org/resources/vega-guide-volunteer-safety-and-security-policies-and-procedures
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The table below compares page views for select pages and resources on Farmer-to-Farmer.org. The resources 

homepage has had 1,684 page views since October 2015. Given the size of the F2F implementer community, 

this number of page views demonstrates the usefulness of maintaining a searchable database of resources for 

the community. Volunteer profiles have also been popular, with 1,065 page views over the past two years.  

Table 1: Page Views for Select Pages and Resources on F2F.org 

 

Predictably, the most popular resources are those that cover F2F standard indicators and PERSUAP. However, 

there has also been strong interest in other resources, in particular the seminar summaries produced by VEGA 

(212 views for the table 3 reporting session and 108 views for the volunteer recruitment session) and the 

VEGA Guide to Volunteer Safety and Security Policies and Procedures (114 page views). 

In addition, resources that have been posted for more than one year actually had more views in the second 

year than the first. This indicates that engagement with the site has been increasing, likely due to the increased 

number of resources available and the usefulness of the information as different F2F deliverables, such as the 

annual report, come due. 

Please see Annex 14 for additional information about page views for pages and resources.  

F2F Social Media – Facebook, Twitter and LinkedIn 

To date, the F2F has 772 Twitter followers, 1,229 page likes on Facebook, and 116 members on LinkedIn. 

During FY16 VEGA began intensifying its efforts to promote F2F through social media outlets, and initial 

results have been positive. For example, the number of Tweet impressions for F2F increased by nearly 300 

percent from May to June 2016. At the end of the year VEGA implemented a new tracking system that will 

enable more detailed monitoring and reporting of social media activities and results through the remainder of 

the program. 

Monthly F2F Digest 

The monthly digest was launched in May 2016 as a way to highlight new resources, stories, and other content 

on Farmer-to-Farmer.org. The goals of the digest are to share information about F2F more widely and 

encourage core implementers to actively contribute to Farmer-to-Farmer.org. VEGA started initially with a 

very small list focused on F2F implementers but expanded in August to people and organizations interested in 

F2F activities. Table 2 summarizes readership over the first five digests. 
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Table 2: F2F Digest 

 Deliveries Opens Clicks 

May 65 29 5 

June 65 28 4 

July 69 31 11 

August 534 259 (48.5%) 44 (8.2%) 

September 543 229 (42.2%) 41 (7.6%) 

 

As Table 2 shows, the digest has been extremely successful overall. The September edition had an open rate 

of 42.2% and a click rate of 7.6%. This far exceeds the average for non-profit organizations (21.2% open rate 

and 2.3% click rate). Please see Annex 15 for an example of the F2F Digest. 

III. Summary of Implementation Challenges 
VEGA has faced several challenges to the implementation of SPSP during the reporting period. These 

challenges, and the actions taken to address them, are summarized below. 

1. VEGA was informed by USAID in the second half of the fiscal year that Life of Project (LOP) 

funding is expected to be below what was anticipated when the FY16 work plan was approved. 

VEGA realigned its budget to USAID’s most recent projection: $6,000,000 of core funds and 

$3,000,000 for the Ghana PDP buy-in. Despite this challenge, VEGA has been able to minimize the 

effect of funding cuts on project targets. See Annex 1 for revised targets. VEGA has requested that 

USAID modify the SPSP award to incorporate the revised targets. 

2. PDP-holder Veterinarians Without Borders faced several administrative and programmatic challenges 

during the reporting period. In light of less-than-anticipated funding for SPSP and ongoing VWB 

grant management challenges, VEGA determined to end conclude the project early. 

3. FAMU experienced a setback in implementation of its Small Grant in Haiti due to student protests. In 

December 2015, VEGA and FAMU decided to suspend volunteer placements until the security 

situation improved and regular university operations resumed. By February, FAMU was able to 

resume its program, and VEGA issued a no cost extension so FAMU could complete all planned 

activities and successfully meet its targets. 

4. In December 2015, the Program Director of Purdue’s PDP, Andrea Burniske took another position 

within the university and transitioned away from the project. She was replaced by Dr. Tamara 

Benjamin as transitional Program Director and Emma Charlebois as Program Manager. In May 2016 

Emma took over as Program Director when Dr. Benjamin transitioned to a new position in the 

university. VEGA has worked closely with the new staff, helping orient them to the requirements of 

F2F, in particular reporting and M&E. In addition, Purdue faced concerns about the Zika virus and 

security issues related to FARC that made volunteer recruitment particularly difficult. Despite being 

behind on volunteer placements at the start of the fiscal year, Purdue has been able to catch up, 

completing all 15 assignments planned for FY16. 

5. Although Small Grantee Africare’s project began according to schedule in March 2015, by June 2015 

the organization had begun to miss scheduled milestone dates, targets and required deliverables. 

Between June and December, 2015, VEGA staff undertook significant outreach to help Africare 

improve its performance, including holding several meetings, phone calls, and email exchanges. 

Despite the assistance, milestones and deliverables remained unmet. VEGA cancelled the award in 

January, 2016. Africare did not report on its final volunteer assignment. 

6. Small Grantee Tennessee State University experienced several challenges in implementing its project, 

including security issues in Bangladesh and several volunteer cancellations. VEGA worked closely 

with TSU on these and other issues, including improvements to TSU volunteer safety and security 

policies, milestone reporting, M&E data collection, and handling volunteer cancellations. Despite 

these challenges, TSU met its targets and completed on time. 
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7. Despite significant investment of staff time and resources, VEGA was not able to issue an anticipated 

small grant to Florida Atlantic University (FAU) for an aquaculture project in Kenya. FAU 

experienced a number of challenges during award negotiation, including obtaining concurrence from 

USAID/Kenya and addressing recommendations made by the PEC for strengthening in-country 

support for volunteers. The proposal team was able to successfully address these challenges, but in 

September 2016, after VEGA provided a draft award to FAU, the university determined that the risk 

associated with implementing a program in Kenya was greater than they could accept given the 

ongoing security situation in-country. They withdrew their application on September 29, 2016. 

8. In November 2015, SPSP Program Director Eric Wallace left VEGA. Laura Alexander was brought 

on as the new Program Director in December. 

IV. Planned Activities for the Next Six Months 
1. Continue management, training and capacity building for Small Grants and PDPs. 

2. Complete close-out of Veterinarians without Borders’ PDP, which concludes on November 30, 2016. 

3. Design an MSO-only small grants competition, including a revised RFA and outreach strategy. 

4. Manage the MSO-only small grants competition and begin award negotiation with four apparently 

successful applicants. 

5. Conduct a survey to identify seminar and special study/resource topics of interest. 

6. Conduct two seminars on topics of interest to the F2F community. 

7. Conduct one support visit to a 2016 small grantee, as needed. 

8. Support the FY2017 F2F Implementing Partners’ Meeting. 

9. Conduct demand-driven special studies/ develop resources for the F2F community. 

10. Continue populating Farmer-to-Farmer.org with training materials and useful information, both from 

VEGA, its partner organizations and the core F2F implementers to support ongoing capacity building 

efforts, share knowledge, and engage the public about F2F.  

11. Continue activity on F2F Social Media sites, such as Facebook, LinkedIn and Twitter. 

12. Develop and distribute blog posts on F2F success, profiles, and stories of interest. 

13. Create and disseminate a monthly digest of activity on Farmer-to-Farmer.org. 

V. M & E Certification 
VEGA confirms that it has: a) used established indicators and definitions; b) participated in regular (annual) 

workshops reviewing indicators and M&E systems; and c) trained field staff on indicators and data collection 

systems. The above mentioned training sessions include extensive instruction in the collection and reporting 

of indicators. 

VI. Environmental Compliance 
VEGA and its sub-awardees have conducted no volunteer assignments that have involved pesticides during 

the reporting period. We have no key findings or recommendations during the reporting period regarding 

limitations and successes of the PERSUAP and have no recommendations for technical assistance and training 

needed to improve pest and pesticide management practice. VEGA has taken no action to assess and 

disseminate lessons learned and best practices in F2F pesticide use and management during the reporting 

period, nor have we assessed priority pesticide management needs in the program at large. VEGA has 

identified no knowledge gaps in pesticide safe use, IPM or other pesticide related issues at this time and has 

no recommendations regarding needed capacity strengthening.  
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VIII. Small Grantee Compliance with Volunteer Background Checks 
Per the recommended action on volunteer background checks made in the GAO Report on the Farmer-to-

Farmer Program – “USAID Farmer-to-Farmer Program Volunteers Provide Technical Assistance, but Actions 

Needed to Improve Screening and Monitoring,” VEGA confirms that all F2F Small Grant recipients are 

conducting background checks on volunteers. Each Small Grantee: 

 Does not engage in transactions with, or provide resources or support to, individuals and 

organizations associated with terrorism, including those individuals or entities that appear on the 

Specially Designated Nationals and Blocked Persons List maintained by the U.S. Treasury or the 

United Nations Security designation list. All potential volunteers are screened against these and other 

watch lists and this provision is included in all sub-agreements, including sub-awards and contracts 

issued under the F2F award. 

 Carries out at least two reference checks on all potential first time F2F volunteers in addition to other 

required screening and carries out reference checks on all repeat F2F volunteers with regard to prior 

F2F assignments, and additional external references if no F2F assignments have been completed 

within the past 24 months. 

 Immediately informs the VEGA SPSP Program Director, who in turn informs the USAID AOR, of 

any negative F2F volunteer performance or behavior and provides information on such performance 

or behavior experiences to other F2F implementing organizations when contacted for reference 

checks on potential volunteers. 
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Annex 1: VEGA Special Program Support Project Indicators 
 

Revised M&E Indicator Targets for VEGA SPSP Project (10/5/2016) 

 Revised Life of 

Project Targets 

 

($6M core funding + 

$3M buy-in) 

Current Reporting 

Period  

(10/1/2015 to 

9/30/2016) 

Life of Project to 

Date  

(9/30/2013 to 

9/30/2016) 

Special Studies Completed
2
 7 2 5 

Workshops Held
3
 5 2 4 

Seminars Held 17 6 9 

Agricultural Volunteer Programs 

Strengthened
4
 

27
5
 19

6
 23 

F2F SPSP Program Development 

Projects (PDPs) Implemented 

4 

($5,319,000) 

4 

($1,070,711) 

4 

($2,009,561) 

F2F SPSP Small Projects 

Implemented 

17 

($2,230,000) 

9 

($374,500) 

13 

($1,142,500) 

Volunteers Fielded 356 119 232 

Host Institutions Strengthened 90 33 119 

Persons Trained 16,300 8,013 15,084 

Persons Directly Assisted  12,600 9,856 23,359 

 

  

                                                      

2
 Completed: MSI-1, PERSUAP Guidance, and Indicator Training Recording. MSI/MBO-II and Lessons Learned-I are 

currently in progress. Left to go may include but is not limited to:  Value of Volunteer time, ODI Tool, Lessons Learned-

II, F2F Manual, and/or Pesticide Safety Synthesis Report 
3
 Workshops are implementers meetings and the 30

th
 Anniversary Event. Seminars are all other events e.g. brown bags, 

webinars etc.  
4
 Each Small Grantee, PDP implementer and core implementer supported by VEGA counts as one agricultural volunteer 

program.  
5
 17 small grantees +4 PDP implementers + 6 core implementers = 27 

6
 9 small grantees + 4 PDP implementers + 6 core implementers = 19 
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VEGA SPSP Grantees Data Summary – Cumulative September 30 2013 to September 30, 2016 

Grantee 
Volunteers 

Fielded 

Hosts 

Strengthened 

Persons 

Trained 

Persons 

Directly 

Assisted 

Grant Funds Expended 

 FY16 LOP FY16
*
 LOP FY16 LOP FY16 LOP FY16 LOP 

FAMU 1 0 8 0 1 0 660 0 3216 $0 $100,000 

Haiti 

Coffee 

0 13 0 15 0 795 0 1564 $0 $100,000 

NCBA 

CLUSA 1 

0 8 0 5 0 270 0 1273 $0 $100,000 

MSU 0 10 0 1 0 80 0 279 $0 $100,000 

Africare 1 2 1 2 10 17 67 148 $0 $50,000 

BGGC 1 2 11 0 16 207 1611 207 1925 $30,000 $150,000 

FAMU 2 10 14 0 3 624 1156 1125 1869 $92,000 $140,000 

NCBA 

CLUSA 2 

7 9 2 4 596 968 650 1044 $75,000 $150,000 

TSU 9 10 0 2 633 725 643 742 $75,000 $150,000 

EWB 1 1 1 1 4 4 4 4 $42,500 $42,500 

BGGC 2 0 0 0 0 0 0 0 0 $35,000 $35,000 

NCBA 

CLUSA 3 

0 0 0 0 0 0 0 0 $25,000 $25,000 

FAMU 3 0 0 0 0 0 0 0 0 $0 $0 

Purdue 15 25 11 16 386 839 561 1,368 $131,876 $302,239 

FAVACA 19 36 16 51 510 1333 762 1704 $140,608 $390,728 

VWB
**

 53 83 2 2 5043 6626 5795 8181 $448,312 $966,679 

IESC 2 2 0 0 0 0 42 42 $349,915 $349,915 

           

TOTAL 119 232 33 119 8,013 15,084 9,856 23,359 $1,445,211 $3,152,061 

 

*
New hosts during reporting period 

**
Revisions expected based on final data to be submitted January 15, 2017 
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Annex 2: Small Grants Volunteer Assignment Summary 
SMALL GRANTS: 2015 Grantees and 2016 Grantees   
Assignment # Volunteer Name Country Grant Start End # Days 
V-2AF-1 Tekle O. Wonarie Zambia SG-05 8/9/2015 8/24/2015 16 
V-2AF-2 Dieu Tran Zambia SG-05 11/15/2015 11/28/2015 14 
 AFRICARE TOTAL  2    28 
       
V-2BG-1 Scott Haskell Mali  SG-06 6/8/2015 6/25/2015 18 
V-2BG-2 Bonnie Loghry Mali  SG-06 6/8/2015 6/25/2015 18 
V-2BG-3 Harouna Maiga Mali  SG-06 6/24/2015 8/6/2015 44 
V-2BG-4 Ashton McGinnis Mali  SG-06 7/25/2015 8/9/2015 16 
V-2BG-5 Thierno Hady Diallo Mali  SG-06 8/1/2015 8/16/2015 16 
V-2BG-6 Andres Cibils Mali  SG-06 8/1/2015 8/19/2015 19 
V-2BG-7 Richard Wiegand Mali  SG-06 8/1/2015 8/19/2015 19 
V-2BG-8 Margaret Summerfield Mali  SG-06 8/13/2015 9/3/2015 22 
V-2BG-9 Judith Moses Mali  SG-06 8/10/2015 9/3/2015 25 
V-2BG-10 Michael Lowery Mali  SG-06 11/20/2015 12/2/2015 13 
V-2BG-11 Terry Gipson Mali  SG-06 2/9/2016 3/1/2016 22 
 BGGC TOTAL 11    232 
       
V-2FL-1 Trevor Hylton Haiti SG-07 7/22/2015 8/4/2015 14 
V-2FL-2 Gohar Umar Haiti SG-07 7/27/2015 8/9/2015 14 
V-2FL-3 LaTanya White Haiti SG-07 7/27/2015 8/9/2015 14 
V-2FL-4 Chester Bunker Haiti SG-07 7/28/2015 8/9/2015 13 
V-2FL-5 Velma Gwishiri Haiti SG-07 2/28/2016 3/12/2016 14 
V-2FL-6 George Leslie Harrison Haiti SG-07 2/28/2016 3/12/2016 14 
V-2FL-7 Lydia Andrew Haiti SG-07 2/28/2016 3/12/2016 14 
V-2FL-8 Nicholas Miller Haiti SG-07 2/28/2016 3/12/2016 14 
V2-FL-9 Trevor Hylton Haiti SG-07 4/10/2016 4/21/2016 12 
V2-FL-10 Claudia Dunkley Haiti SG-07 4/14/2016 4/22/2016 9 
V3-FL-11 Gohar Umar Haiti SG-07 6/12/2016 6/25/2016 14 
V2-FL-12 Kamal Hyder Haiti SG-07 6/12/2016 6/25/2016 14 
 FAMU TOTAL 8    185 
       
V-2NC-1 Jock Brandis Zambia SG-08 9/3/2015 9/24/2015 22 
V-2NC-2 Randy Shackelford Zambia SG-08 9/3/2015 9/24/2015 22 
V-2NC-3 Bob Shumaker Zambia SG-08 10/15/2015 10/31/2015 17 
V-2NC-4 Ryan Hottle Zambia SG-08 1/1/2016 1/15/2016 15 
V-2NC-5 Randy Shackelford Zambia SG-08 1/14/2016 2/10/2016 28 
V-2NC-6 Jock Brandis Zambia SG-08 1/26/2016 2/11/2016 17 
V-2NC-7 Steve Laible Zambia SG-08 2/9/2016 2/23/2016 15 
V-2NC-8 Charlene Nash Zambia SG-08 2/21/2016 3/6/2016 15 
V-2NC-9 Mollie Moisan Zambia SG-08 3/3/2016 3/18/2016 16 
 NCBA CLUSA TOTALS 9    167 
       
V-2TN-1 Surendra P. Singh   Bangladesh Bangladesh 9/10/2015 9/20/2015 11 
V-2TN-2 Jose Verle Carlos Rodriguez Bangladesh Bangladesh 10/3/2015 10/13/2015 11 
V-2TN-3 Ross Penhallegon Bangladesh Bangladesh 10/12/2015 10/20/2015 9 
V-2TN-4 Ramone A. Arancibia Bangladesh Bangladesh 11/15/2015 11/27/2015 13 
V-2TN-5 Usha Palaniswamy Bangladesh Bangladesh 12/23/2015 12/30/2015 8 
V-2TN-6 Surendra Dara Bangladesh Bangladesh 1/15/2016 1/23/2016 9 
V-2TN-7 Muamba Kabeya Bangladesh Bangladesh 1/22/2016 1/30/2016 9 
V-2TN-8 Dilip Nandwani Bangladesh Bangladesh 2/20/2016 3/2/2016 12 
V-2TN-9 Sammy L. Comer Bangladesh Bangladesh 3/10/2016 3/19/2016 10 
V-2TN-10 Prabode Illukpitiya Bangladesh Bangladesh 3/10/2016 3/19/2016 10 
 TSU TOTALS 10     102 
       
V-3EB-1 Silvana Pobric SG 2016-1 Kosovo 9/1/2016 9/22/2016 22 
 EWB TOTALS 1    22 
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Annex 3: SG 2016-1 Onboarding Packet 
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Annex 4: Small Grants Resource on Standard Indicator Reporting 
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Annex 5: FY2016 Farmer-to-Farmer Implementing Partners' Meeting Notes 
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Dr. Susan G. Schram moderates a 

“Legacy of F2F” panel during the 30th 

Anniversary Event.  

Annex 6: Farmer-to-Farmer 30th Anniversary Learning Event Summary 
 

 

Farmer-to-Farmer 30th Anniversary Learning Event 

December 3, 2015 

 

20 F Street NW 

Washington, D.C. 

 

9:00 AM to 11:00 AM 

 

Farmer-to-Farmer Implementers collaborated to hold a learning event in 
celebration of 30 years of Farmer-to-Farmer. This two-hour learning event, held in 
Washington D.C., attracted approximately 95 participants from Farmer-to-Farmer 
implementers, USAID, Congress, media outlets, and volunteers . Former F2F 
volunteers comprised approximately 20 percent of the attendees.  

 

Event Summary and Highlights 

The event was held to recognize the accomplishments of volunteers and staff over the life of the 

program; highlight lessons learned; and to promote awareness of the program as a means to expand 

volunteer participation.  

A panel on the “Legacy of F2F” highlighted the successes and 

work of the program over the past 30 years. The panel was 

moderated by Dr. Susan G. Schram, senior partner at SP 

Consulting, and was comprised of volunteers Brian Foster, Gary 

Geisler, Bill Nichols, and Judith Moses. Volunteers shared their 

experiences and fielded questions from the audience on the value 

of building relationships and how providing technical assistance 

allows agribusinesses in developing countries to move forward.  
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The Honorable Douglas Bereuter gives 

key note address at the Farmer-to-

Farmer 30th Anniversary Learning Event.  

The Honorable Douglas Bereuter, for whom the program is named, 

Member of Congress (1979-2004), and President Emeritus of The 

Asia Foundation, offered the keynote address. Former Congressman 

Bereuter highlighted the strong impact Farmer-to-Farmer provides 

on both local beneficiaries and Americans alike.   

Dr. Saharah Moon Chapotin, deputy assistant administrator at 

USAID’s Bureau of Food Security, also offered remarks to the 

attendees on development of sustainable, productive and equitable 

agriculture and food systems is a complex undertaking that benefits 

greatly from volunteer support with practical technical assistance in 

production and processing, organizational capacity development, 

and natural resource management.  

 

Blog Carnival 

Prior to the event, in collaboration with Agrilinks, Farmer-to-Farmer implementers held a month-long 

social media event, the Farmer-to-Farmer 30
th
 Anniversary Blog Carnival. Days leading up to the 

event, daily blog posts were shared on Agrilinks to highlight successes of Farmer-to-Farmer’s 30 

years. Thirty blogs where shared over four weeks, these blogs fell under the following themes: 

technology transfer, capacity development, resource management and environment, citizen 

diplomacy, and reflecting on 30 years of Farmer-to-Farmer. The blogs can be found through the 

Agrilinks Website.  

Volunteer booklet and posters 

Each Farmer-to-Farmer implementer contributed 

several volunteer profiles that were featured at the 

event. These profiles were published in a booklet 

and printed for display during the event. 

 

 

http://agrilinks.org/blog/farmer-farmer-30th-anniversary-blog-series
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Annex 7: Seminar Summary: F2F Standard Indicator Table 3 
 

F2F Standard Indicator Table 3: Reporting on Outcomes and Impacts 
Summary from VEGA SPSP Brown Bag, March 22, 2016 

 Table 3 captures outputs and impacts for host 

organizations 

 Data in Table 3 will be compared with baseline 

data to see change over time for individual hosts 

 First chance to demonstrate what has been 

accomplished with hosts 

 All hosts must be included – if a host is in Table 2 

it must also be in Table 3 

 Report actual figures, not a change or increase 

 Required twice: with FY16 Annual Report and 

FY18 Annual Report 

 List hosts in the same order as on Table 2 for 

comparison 

 If updated data cannot be collected, report 

baseline data; Never report zeroes (indicates 

negative results) 

Indicators 

Demographics 

(9:20 on video) 
 Not expected to change much over time (from Table 2) 

 Allows USAID to match impact data to baseline data 

Actual 

Beneficiaries 

(10:30) 

 Different from potential beneficiaries – estimate the number of people actually affected by 

F2F 

 Possible to exceed baseline, but expected to be much lower than potential beneficiaries 

Economic and 

Environmental 

Impacts (15:15) 

 Collect revenue and income data the same way as baseline data 

 Do not double count between ‘Area under Improved Production Technology’ and ‘Area under 

Improved Environmental and Natural Resource Management’ 

 If an activity could qualify as either economic or environmental, either apportion the land 

between the indicators or put it all under the one most close to the primary objective of the 

activity 

 Expect areas reported on Table 3 to be lower (often significantly) than baseline 

Financial Services 

(22:15) 
 Only report these for hosts that issue loans 

Organizational 

Impacts (23:40) 
 Goal for ODI is to show change over time – higher numbers not better 

 OK to see decreased ODI at mid-term evaluation due to implementer’s greater knowledge of 

the host 

 Expect increase in final, but large increases not expected 

 New products/services has no counterpart in Table 2 

 Implementer should determine reasonable definition of ‘new’ and document it 

Recommendations 

(27:30) 
 Goal is to compare recommendations made to recommendations adopted 

 Don’t report too many recommendations – identify the most important ones 

 Recommendations should be included for each volunteer – except possibly in the case of group 

assignments 

 ‘Value of Resources Mobilized by Host’ has no counterpart in Table 2 

 

How have implementers gone beyond standard indicators in the past? Mostly comes in the final report or through 

special studies on particular types of hosts or industries, etc. USAID appreciates implementers sharing success stories 

and internal evaluations. 

How do you report on Table 3 for new hosts? New hosts on table 2 are not expected to have results in table 3. Report 

the baseline data in both tables. 

Best practices for collecting impact data: Field staff should hold a fresh conversation – ask just about this year’s 

data, don’t set it up as a comparison or ask leading questions. Try to corroborate data with documentation (ideal) or 

multiple sources (individuals) within an organization. Keep notes on how any calculation is done so that it can be 

explained to evaluators. Share interesting information (outside of standard indicators) with USAID in reports. 

How do you report and verifying information when hosts lack good records? When field staff perform baseline 

data collection, they should note exactly how they calculate data so a similar calculation can be used later.

Resources 

Standard Indicator Definitions • Indicator Table Template • M&E Dos & Don’ts list • ODI template • M&E Training 

http://farmer-to-farmer.org/resources/f2f-standard-indicator-definitions-fy2014-2018
http://farmer-to-farmer.org/resources/farmer-farmer-program-standard-indicator-reporting-tables
http://farmer-to-farmer.org/resources/monitoring-and-evaluation-dos-and-donts
http://farmer-to-farmer.org/resources/organizational-development-indicator-odi-final-22814
http://farmer-to-farmer.org/resources?title=&field_audience_tid=All&field_sectors_tid=All&field_tags_tid=266
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Annex 8: FY2016 VEGA F2F SPSP Learning Calendar 
 

Objectives for 2016: 

 Build on the success of 2015’s brown bags; address topics on which participants expressed interest.  

 Use technology to expand the reach of seminars. 

 Record and disseminate the sessions to the greatest extent possible (notes and recordings published 

on F2F.org and shared through digest to implementers) 

Four scheduled events: 

 March 22, 2016 – Monitoring and Evaluation Brown Bag 

(standard F2F indicators, M&E do’s and don’ts, crafting custom indicators, impact reporting) 

 May 19, 2016 (Tentative) – PERSUAP Webinar 

(What it is PERSUAP, requirements for implementers, who to contact, the Mission perspective) 

 July 21, 2016 (Tentative) – F2F Recruiters’ Round-Table 

(Role of Farmer-to-Farmer.org, partnering with niche organizations, minority recruitment) 

 September 22, 2016 (Tentative) – Current Topics in Agriculture Webinar 

(Topic TBD, but possibilities include aflatoxin, adaptation, or collecting data on 

environmental/NRM indicators) 

Additional presentations will be scheduled as needed/desired: 

 Release of safety and security guidelines 

 MSO special study results briefing 

 Lessons learned special study results briefing 

 Other resource developed for implementers 

Other topics to consider: 

 Standard Indicator Reporting (68% interested) 

 PERSUAP (79% interested) 

 Best practices in minority recruitment (52% interested) 

 Presentations by SPSP grantees (48% interested) 

 Presentations by subject matter experts/topics relevant to F2F 

o Agricultural financing and risk management 

o Local manufacture of agricultural inputs and innovations 

o Year of the pulse 

o Adaptation 

 Relationships and communication with field staff 

o Capacity building 

 Security plans and emergency protocols 

 Associate awards-training to USAID in how to make them to F2F 

 Impact reporting 

 Coordinating with other volunteer programs 

o Finding and partnering with niche volunteer sources 

 Recruitment resources and best practices 

 Farmers cooperatives successes 

 Experience collecting data on environmental/NRM indicators. How do implementers measure land 

area? (work plan) 

 Concerns and areas for discussion for the mid-term evaluation (work plan) 
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Annex 9: Increasing Diversity in the Farmer-to-Farmer Program: Special Study 
Executive Summary 
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Annex 10: Lessons Learned I: Special Study Executive Summary 
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Lesson learned 

Will be 

implemented
7
 

Could be 

implemented 

Future 

SPSP
8
 

O
u

tr
ea

ch
 a

n
d

 S
o

li
ci

ta
ti

o
n

 

Target outreach and solicitation efforts to a 

particular SPSP objective 
•   

Increase the number of available small grants  •  
Improve Requests for Applications (RFAs) based 

on experience and findings 
•   

Hold a virtual Q&A for each competition •   
Increase Agriculture Expertise in Composition of 

Evaluation Committees 
•   

Reduce PEC level of effort (LOE) for proposal 

evaluation committee (PEC) 
•   

Encourage Mission-requested programs through 

PDP buy-ins 
  • 

Continue $150,000 maximum for small grants •   
Fully fund PDPs  •  
Allow costs of implementing volunteer 

recommendations 
 •  

G
ra

n
ts

 M
a
n

a
g
em

en
t 

Increase number of support visits to SPSP  •  
Improve Grantee onboarding and 

interactionError! Reference source not found. 
•   

Improve grants management policies, procedures, 

and tools 
•   

Enhance relationships with PDP holders •   
Reduce administrative requirements of SPSP 

awards 
•   

Reduce expectations of PDPs to support wider 

F2F community 
 •  

Increase expected LOE for grant management  •  

C
a
p

a
ci

ty
 B

u
il

d
in

g
 

Increase virtual training opportunities and online 

resources 
•   

Develop additional templates, tools, and resources •   
Continue capacity building for Small Grant 

applicants 
•   

Increase support for communication with USAID 

Missions 
 •  

Enhance SPSP Grantees’ engagement with the 

larger F2F community 
 •  

Add mid-sized grants as F2F ‘stepping stones’   • 
 

  

                                                      

7
 At $6.2 million anticipated funding level. 

8
 VEGA recommends all lessons learned also be incorporated into future program cycles. 
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Annex 11: Seminar Summary: Best Practices in Volunteer Recruitment 
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Annex 12: Seminar Summary: Volunteer Perspective – What Makes a Good 
Assignment 
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Annex 13: Farmer-to-Farmer.org Page Views – Selected Pages and Resources 
 

Webpage/Resource 

Oct. 1 2014 

- Oct. 1, 

2015 

Oct. 1, 2015 - 

Oct. 1, 2016 

Percent 

change 

Resources homepage 512 1172 129% 

Volunteer interest form n/a 927 n/a 

Volunteer profiles 225 840 273% 

Current SPSP grants 193 589 205% 

Seminar summary: standard indicator table 3 reporting n/a 212 n/a 

Standard Indicator Definitions, FY2014-2018 42 132 214% 

VEGA Guide: Volunteer Safety and Security Policies 

and Procedures n/a 114 n/a 

Seminar summary: best practices in volunteer 

recruitment n/a 108 n/a 

PERSUAP and You n/a 97 n/a 

Farmer-to-Farmer PERSUAP 9 62 589% 

2016 Farmer-to-Farmer Good Practices Manual n/a 50 n/a 

VEGA Lessons Learned I Special Study n/a 50 n/a 

Event summary: F2F 30th Anniversary Learning Event  n/a 41 n/a 

Winrock volunteer scope of work template n/a 41 n/a 

Farmer-to-Farmer 30th Anniversary media kit 9 41 356% 

Farmer-to-Farmer Program Standard Performance and 

Impact Indicators 6 40 567% 

Standard Indicator Reporting Tables 9 39 333% 

PERSUAP Newsletter for Implementers 9 35 289% 

Winrock volunteer scope of work review checklist n/a 32 n/a 

VEGA Increasing Diversity in Farmer-to-Farmer 

Programs Special Study n/a 30 n/a 

Managing International Volunteer Programs: A 

Farmer-to-Farmer Program Manual, 2015 update 13 30 131% 

Event summary: 2015 F2F Implementing Partners' 

Meeting n/a 18 n/a 

Farmer-to-Farmer program brochure 7 14 100% 

Environmental Guidelines for Farmer-to-Farmer 

Brochure 3 11 267% 

VEGA Strengthening Participation of MSIs, MSOs, 

and Minority Volunteers in Farmer-to-Farmer Special 

Study n/a 10 n/a 
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Annex 14: Farmer-to-Farmer.org Update Digest – September 2016 
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Annex 15: Trip Report: Support Visit to Small Grantee FAMU 
 

Trip Report - Haiti, April 19 to April 23, 2016 

Leia D’Amboise, VEGA Program Manager 

Background:  

VEGA F2F SPSP has awarded two phases of small grants to Florida Agricultural and Mechanical 

University (FAMU) to implement FAMU Haiti Farmer-to-Farmer Special Program Support Project. 

Between the two awards, the program has been running for two consecutive years at a total funding of 

$250,000. FAMU is currently implementing the second award, which concludes July 22, 2016.  

One of the core objectives of VEGA F2F SPSP is capacity building of new organizations. Throughout the 

duration of this program, VEGA has not conducted a support field visit to a small grantee. Although VEGA 

Grant Managers interact on a weekly basis with grantees, the knowledge of impact of the programs on the 

ground is limited. This trip would support F2F Small Grantee FAMU, provide additional oversight of this 

award, allow the Grants Manager to identify ways to better support FAMU, and extrapolate these learning 

to the other small grant programs.  

Furthermore, as part of the VEGA F2F SPSP award, VEGA conducts periodic special studies on behalf of 

the Farmer-to-Farmer Program. In the 2016 Workplan, approved by USAID, VEGA will conduct a Lessons 

Learned I study. This study will evaluate the management, performance, and impact of SPSP’s grants 

program, including small grants. Through this evaluation, VEGA will identify lessons learned, best 

practices, and recommendations to more effectively and efficiently manage and support VEGA grants. 

Findings will be shared with to the Farmer-to-Farmer community and the International Development 

Community as a whole.  

April 20, 2016 

Volunteer Observation – Horticulture Specialist 

Traveled to Universite Caraibe’s Delmas Campus, the site of the FAMU F2F program. I observe, Mr. Trevor 

Hylton, a FAMU volunteer under the Agriculture/Horticulture Small Project Specialist SOW. Mr. Hylton 

had been in country since April 10, working with students in both the Delmas Campus and Montouris 

Campus (1 hour drive from Port au Prince).   

During my observation Mr. Hylton was on his last day in country. He was assessing the progress made on 

the urban garden in the Delmas campus. Mr. Hylton was very pleased that the students followed his 

recommendations strictly and was optimistic about the success of the urban garden. 

Meeting with UC 

After the volunteer observation I sat down with Ms. Marjoto Mathurin, Univerisie Carabie’s Vice Rector and 

the FAMU F2F in-country coordinator.  The interview was informative and lead to several key findings 

which will advise recommendations to improve VEGA’s grant management for the F2F SPSP Lessons 

Learned Study. 

Meeting with Volunteer – Trevor Hylton 

I also sat down with Mr. Hylton to briefly discuss this assignment, any challenges, and over all perceptions 

of the F2F program as a volunteer.  
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April 21, 2016 

Volunteer Observation – Poultry Production Specialist 

I traveled to Universite of Caraibe’s Montouris campus to obverse FAMU volunteer, Claudia Dunkley. Ms. 

Dunkley is a poultry expert, training the UC students in correct poultry care for their small businesses. The 

Montouris campus is a rural campus outside of Port au Prince. I observed Ms. Dunkley’s training on bio 

safety standards for poultry.  Following this training Ms. Dunkley went with the students to the chicken 

house to assess the recommendations made the previous day.  

Ms. Dunkley expressed some frustration during her assignment. The chickens did not arrive until the last day 

and Ms. Dunkley had been on assignment for a week. Although she understood that some of these things are 

out of UC’s control, not having the chickens physically present made the trainings more difficult and in some 

cases impossible to conduct certain demonstrations. What was more concerning was the students did not 

complete the tasks Ms. Dunkely asked them to do in preparation for the chick’s arrival. For example, she 

was disappointed to see the chicken house was not cleaned and the students did not follow instructions to add 

heat to the chick’s coop. In addition, when trying to communicate the importance of these, the students 

proceeded to argue with Ms. Drunkley questioning her expertise.  

Although this can be considered a “normal” challenge when working in Haiti, I felt if a faculty member or 

person of authority was present for these trainings, this would help in communication with students. During 

my observation no faculty member was present. When asked Ms. Dunkley if she had a faculty member’s 

assistance and attendance in the training she stated she has not seen any faculty members. This is also 

concerning for the sustainability of the program, as there is no “training of trainers.” In addition, this is 

inconsistent with what Ms. Mathurin explained how the program typically runs.  

April 22, 2016 

Meeting with State University Faculty of Agriculture and Veterinary Medicine 

In the morning I traveled to the State University to meet with the Faculty of Agriculture and Veterinary 

Medicine (FAVM) representative, Professor Carvil. The State University was the third host of FAMU small 

grant. This host dropped out of the program in January. The purpose of this meeting was to learn from 

FAVM’s perspective why they could not continue with the program and learn more about their overall 

relationship and participation in the program. 

Professor Carvil stated due to student protest that the University’s schedule and harvest season is out of sync, 

they cannot accommodate volunteers. This is consistent with what FAMU has communicated to VEGA 

When asked about proposal collaboration and development, it was clear that FAVM was involved and 

understood their role in the program. However, I was not sure if they fully understood what the volunteers 

would provide and the level of technical expertise that would be transferred through this program. However, 

it should be note volunteer assistance could be difficult to understand having never implemented a F2F 

program before. Overall, I felt FAVM understood the purpose and benefits of the program.  

Although volunteers did visit the site and make recommendations, no trainings were held. Professor Carvil 

stated he would be interested in working with F2F again once the University is back on track.  

Meeting with USAID 

Ms. Mathurin and I met with USAID/Haiti Senior Agriculture Specialist, Mr. James Woolly. Mr. Woolly is 

aware of F2F, having worked closely with Partners of the Americans for several years. He is also aware of 
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FAMU’s program, having met with them twice over the two years of implementation. However, he did not 

have significant knowledge of the Special Program Support Project.  

I first introduced the Special Program Support Project and VEGA’s role within Farmer-to-Farmer. Ms. 

Mathurin then provided some updates on the program and successes to date. Mr. Woolly was interested to 

hear how many people they have reached with the small amount of funding. He was also interested to learn 

how UC was collaborating with current program WINNER, an economic growth program investing in the 

agriculture sectors implemented by Chemonics and sub-partner, University of Florida. WINNER is working 

with private and state universities on research and development in agriculture. UC is a private university 

which focuses on agriculture. He agreed to make some email introductions for UC and these implementers in 

hope there is space to collaborate. It was evident Mr. Woolly would like UC to be more involved in these 

program. In addition, the USAID agriculture demonstration field is very close to UC’s Montouris campus. I 

suggested that USAID visit UC and also to use USAID’s agriculture fields as place where students can visit 

to see “end results” of an agriculture project.  

I presented the F2F SPSP buy-in and its benefits. I emphasized this would be a USAID/Haiti driven program 

and VEGA would assist from RFA program writing to solicitation to oversight and quality control during 

implementation. I also discussed the current Ghana buy-in which VEGA recently conducted. 
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Annex 16: Trip Report: Support Visit to PDP-holder Veterinarians Without Borders 
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Annex 17: Trip Report: Launch of Improving Food Safety Systems Project 
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Annex 18: F2F SPSP Small Grantee Volunteer Assignment Profiles 



Page 85 of 91 



Page 86 of 91 



Page 87 of 91 



Page 88 of 91 



Page 89 of 91 



Page 90 of 91 



Page 91 of 91 

 


